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Strategic Plan of Institute of Health Sciences.

Management of the institute is the highest body for policy making.
Governing Body of institute, meets periodically to discuss va rious
issues and aspects related to the development of the college.
Governing body responsibilities include institutional strategic plans
of framing academic aims and objectives. It also formulates
financial, physical and HR strategies. Director is the key person of
the college and monitors all academic, administrative and financial
matters of the college. Principal assists Director for Academic
activities. Apart from these Academic Unit, IQAC, Student Support
System, Administration Unit, Clinical Unit, Project Director and
Facility Management Units are playing key role in top level
monitoring of functioning of sub units. The Institution has a set of
well-established rules and policies within the framework of RCI,
state Govt. and the affiliating university regulations which are
approved by the Governing Body of the Institution. The rules and
regulations of the institution are prepared a policy book containing
various details of service policies. Functions of various bodies: Well
Annual Quality Assurance Report of INSTITUTE OF HEALTH
SCIENCES defined Code of conduct hand book with duties and
functions of all duly approved by GB is shared with all employee
and Discipline committee.
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